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Independent Auditors' Report

To the Honorable Board of Selectmen
Town of Mashpee, Massachusetts

We have audited the accompanying financial statements of the govemmental activities, business-type activities,
each major fund, and the aggregate remaining fund information of the Town of Mashpee, Massachusetts, as of
and for the fiscal year ended June 30, 2006, which collectively comprise the Town's basic financial statements as

listed in the table of contents. These financial statements are the responsibility of the Town of Mashpee,
Massachusetts' management. Our responsibility is to express opinions on these financial statements based on our
audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estirnates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit provides a

reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, business-type activities, each major fund, and the aggregate
remaining fund information of the Town of Mashpee, Massachusetts, as of June 30,2006, and the respective
changes in financial position and cash flows, where applicable, thereof and the respective budgetary comparison
for the general fund for the fiscal year then ended in conformity with accounting principles generally accepted in
the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated fanuary 22,2007 on
our consideration of the Town of Mashpee, Massachusetts' internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an opinion on the internal contol over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in conjunction with this report in considering the
results of our audit.



The management's discussion and analysis, located on pages 4 through 12, is not a required part of the basic
financial statements but is supplementary information required by accounting principles generally accepted in
the United States of America. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.
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Managemenf s Discussion and Analysis For the Fiscal Year Ended |une 30, 2006

As management of the Town of Mashpee, Massachusetts (Town), we offer readers of these financial statements
this narrative overview and analysis of the Town's financial activities for the fiscal year ended June 30, 2006.

FinønciøI Highlights

assets). Of this amount fi14,264,920 (unrestricted net assets) may be used to meet the governmenf s

ongoing obligations to citizens and creditors.

balances totaling fi20,457,678, an increase of 85,175,679 in comparison with the prior year. Approximately
$18,465,000 represents unreserved fund balance.

percent of total general fund expenditures.

debt was issued.

Oaeraiew of the BøsicFinønciøl Støtements

This discussion and analysis is intended to serve as an introduction to thebøsicfinqncial statements, which consists
of the following three components:

1. Government-widefinancialstatements
2. Fund financial statements
3. Notes to the basic financial statements.

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad overview of the Town's
finances, in a manner similar to a private-sector business.

The statement of net assets presents i¡formation on all of the Town s non-fiduciary assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may serve as a
useful indicator of whether the financial position of the Town is improving or deteriorating.

The statement of activities presents information showing how the governmenfs net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in fufure fiscal periods (e.g., uncollected taxes, earned
but unused vacation leave, etc.).

Both of the government-wide financial statements distinguish functions of the Town that are principally
supported by taxes and intergovernmental revenues (goaernmentøl actiaities) from other functions that are
intended to recover all or a significant portion of their costs through user fees and charges (business-type actiuities).
Governmental activities include general government, public safety, educatiorç public works, health and human
services, culture and recreation and debt service (interest). Business-type activities include the kids' klub
operation.

The government-wide financial statements can be found on pages 15-17 of this report.
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Managemenf s Discussion and Analysis For the Fiscal Year Ended June 30, 2006

Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The Towrç like other state and local governments, uses fund accounting to
ensure and demonstrate compliance with finance-related legal requirements. All of the funds can be divided into
the following categories and are described below:

1,. Governmental funds
2. Proprietary funds
3. Fiduciary funds

Governmental Funds

Governmental funds are used to account for the same functions reported as governmental activities in the
government-wide financial statements. However, unlike the government-wide financial statements,
governmental funds financial statements focus on near-term inflows and outflows of expendable resources, as

well as on balances of expendable resources available at the end of the fiscal year. Such information may be
useful in evaluating a governmenfs near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term effect of the government's near-term financing decisions. Both the governmental funds
balance sheet and the goverrunental funds statement of revenues, expenditures, and changes in fund balances
provide a reconciliation to facilitate this comparison between governmental funds and governmental activities.

The Town maintains 336 individual governmental funds. Information is presented separately in the
governmental funds balance sheet and in the governmental funds statement of revenues, expenditures, and
changes in fund balances for the general, stabilization (special revenue) and community preservation (special
revenue) funds, each of which are considered to be major funds. Data from the other 333 governmental funds are
combined into a single, aggregated presentation tr;tled nonmøjor goaernffientøl funds.

The Town adopts an annual appropriated budget for the general fund. A budgetary comparison statement has
been provided to demonstrate compliance with the fiscal year 2006 budget.

The basic governmental funds financial statements can be found on pages 18-22 oÍ this report.

Proprietary funds

The Town maintains one type of proprietary fund.

Enterprise funds are used to report the same functions presented as business-type activities in the government-
wide financial statements. The Town uses an enterprise fund to account for its kids klub operation, which is

considered to be a major fund.

The basic proprietary funds financial statements can be found on pages 23-25 of this report.

Fiduciary funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the government.
Fiduciary funds are not reflected in the government-wide financial statements because the resources of those
funds are not available to support the Town s programs. The accounting used for fiduciary funds is similar to
that used for the government-wide financial statements.
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Managemenfs Discussion and Anaþis For the Fiscal Year Ended Tune 30, 2006

The basic fiduciary funds financial statement can be found on page 26 of this report.

Notes to the basic financial statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements. The notes to the financial statements can be found onpages 27-

48 of this report.

Goa etnmmt-Wide Finønciøl Anøly sis

The following tables present current and prior year data on the government-wide financial statements.

Net Assets

As noted earlier, net assets may serve over time as a useful indicator of a governmenfs financial position. The
Town's assets exceeded liabilities by $98,834,248 at the close of the fiscal year and are summarized as follows:

G oo emment aI Actìaities

2006 2005

Busines s -Typ e Activ iti es

2006 * 2005 2006 2005

Assets

Current assets

Noncurrent assets

(excluding capital assets). . .. .

Capital assets (net). ....

Total assets.. ..

Liabilities
Current liabilities

(excluding debÐ.... ... ... ... ... .

Noncurrent liabilities
(excluding debt). . .. . .. . .. . .. . .. .

Current debt..............
Noncu¡rent debt.....................

Total liabilities

Net Assets

Invested in capital assets

(net of related debt). . .. . .. . .. . .

Reshicted......
Unrestrícted...

5 23,066,244 fi 22,933,31,4 $

1,8,240,748 16,706,631,

98,138,084 93,252,819

9,226 $ g 23,075,470 5 22,933,31,4

L8,240,748 16,706,63'I

98,138,084 93,252,819

139,454,302 132,892,764139,45,076 132,892,764 9,226

3,065,300

L,784,285
3,241,774

32,528,695

2,958,726

1,,651,,365

4,800,612

26,924,658

3,065,300

1,784,285

3,241,,774

32,528,695

2,958,726

1,651,,365

4,800,6-12

26,924,658

40,620,054 36,335,36't

78,985,313 79,097,856
5,584,015 5,1.60,236

"14,'255,694 "t2,299,3't1

40,620,054 36,335,361,

78,985,313 79,097,856

5,584,015 5,1,60,236

L4,264,920 12,299,311,

Totalnetassets................... g 98,825,022 g 96,557,403 $ 9,226 $ s 98,834,248 g 96,557,403

* Fiscal year 2006 is the fust year that the Town is reporting business-type activities

The largest poÉion of the Town s net assets (79.9%) reflects its investment in capital assets (e.g,, land, buildings
and improvements, machinery, vehicles and equipment infrastructure and construction in progress), less any
related outstanding debt used to acquire those assets. These capital assets are used to provide services to citizens;
consequentþ, these assets are not available for future spending. Although the investment in its capital assets is
reported net of related debt, it should be noted that the resources needed to repay this debt must be provided
from other sources, since the capital assets themselves cannot be used to liquidate these liabilities.
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Managemenf s Discussion and Analysis For the Fiscal Year Ended June 30,2006

An additional portion of the Town's net assets (5.7%) represents resources that are subject to external restrictions
on how they may be used. The remaining balance of unrestricted net assets (1,4.4% or fi14,264,920) may be used to
meet the Town's ongoing obligations to citizens and creditors. Of this amount, 914,255,694 may be used to
support governmental activities and fi9,226 may be used to support business-type activities.

At the end of the current fiscalyear, the Town reporb positive balances in all three categories of net assets, both
for the government as a whole, as well as for its separate govemmental and business-type activities.

Changes in Net Assets

For the fiscal year ended June 30, 2006, the Town's total net assets increased by fi2,276,U5, compared to an
increase of fi1,707,285 in the prior fiscal year. These amounts are summarized as follows:

G op ernmmtøI Actia itie s Busine s s-Typ e Actia itie s

2006 * 2005

Revenues

Progrnn Reoenues:

Charges for services. .. . ..

Operating grants and contributions.. . . . ., . . .

Capital gants and contributions...... ........
Genernl Reaenues:

Real estate and personal property taxes.. ...

Motor vehicle and other excise taxes. ... . . .. .

Tax liens. .. .. . ...

Penalties and interest on taxes............ .....
Community preservation surcharges........

Grants and contributions not ¡estricted

to specific programs........
Unrestricted investment income...... ...... ...

Loss on disposal of capital assets..............

Totøl

2006 2005 2006

Total revenues.

Expenses

General governnent. .. ..

Public safety....
Education.......
Public works...
Health and human services. . .. . .

Culture and recreation.
Debt service - interest............
Kids klub.. ......

Total expenses.

Change in net assets before transfers. ..

Transfers, net.................

Change in net assets.....

Net assets - beginning of yea¡...........................

fi 4,236,873

8,037,346
1.,21-1,10't

30,013,997

2,1-j],804

129,285

322,553

897,745

1,,400,795

406,835

s 4,140,956

7,357,329

96T,996

28,585,107
-1,954,311.

37,309

305,003

856,694

1,,778,968

27-1.,056

þn,7rr)

45,077,01.8

3,716,769
8,419,478

24,194,709

3,461,040
1,,040,939

986,328
't,55-1,070

43,369,733

fi 787,019 $ fi 4,423,892

8,037,346
1,,21'1 ,101.

30,013,997

2,-111.,8M

129,285

322,553

897,745

't,400,795

406,835

fi 4,1,40,956

7,357,329
961,996

28,585,107

1,954,3'11.

37,309

305,003

856,694

1.,178,968

271,056

(s71.,717)

45,077,01.8

3,71.6,769

8,4"19,478

24,194,709

3,461.,040

t,040,939
986,328

1,,551,,070

48,768,334

4,264,823

8,982,126
26,370,500

3,057,507
1.,243,263

941,866

1,630,630

46,490,715

187,019 48,955,353

4,264,823

8,982-126
26,370,500

3,057,507
1,,243,263

941.,866

1,,630,630
-187,793

46,678,508

2,276,8452,2n,679

(1Oooo)

2,267,619

96,557,403

7,707,285

1,,707,285

94,850,118

g 96,557,403

187,793

187,793

(774)

10,000

9,226

43,369,733

1,,707,285

Netassets-endofyear...... ......... $ 98,825,022

2,276,845

96,557,403

$ 98,834,248 g

1,,707,285

94,850,118

96,557,403s 9,226 $

* Fiscal yeat 2006 is the first year that the Town is reporting business-type activities
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Managemenf s Discussion and Analysis For the Fiscal Year Ended June 30, 2006

Governmental activities increased the Town s net assets by $2,267,619, accountingÍor 99.6% of the total growth in
net assets. In the prior year/ governmental activities increased the Town's net assets by fi1,,707,285. The key
element of this change is a decrease in the loss on disposal of capital assets of approximately $535,000.

Business-type activities increased the Town's net assets by $9,226, accounting lor 0.4% of the total growth in net
assets. In the prior year, there were no business-type activities reported.

Funil EinønciøI Støtement AnøIy sis

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental funds

The focus of the governmental funds is to provide information on near-term inflows, oufflows, and balances of
expendable resources. Such information is useful in assessing the Towfs financing requirements. Ûr particular,
unreserved ftrnd balance may serve as a useful measure of a governmenfs net resources available for spending at
the end of the fiscal year.

At the end of the current fiscal year, the governmental funds reported combined ending fund balances totaling
fi20,457,678, an increase of $5,175,679 in comparison with the prior year. Approximately 82.0% of this total
amount (fi1,6,776,000), represents undesignated fund balance. The remainder of fund balance is designated or
reserved to indicate that it is not available for new spending because it has already been committed to:

The general fund is the chief operating fund of the Town. At the end of the current fiscal year, undesignated fund
balanceofthegeneralfundtotaledgï,249,S9S,whiletotalfundbalancewasfiT,T0O,S62. Asameasureofthe
general fund's liquidity, it may be useful to compare both undesignated fund balance and total fund balance to
total general fund expenditures. Undesignated fund balance represents 12.2% oÍ total general fund expenditures,
while total fund balance represents 17.9% of that same amount,

The balance of the Town's general fund increased $1,411,156 during the current fiscal year. Although the Town
recognized an approximate fi4,342,000 budgetary surplus (budget vs. actual activity), approximately $2,622,000 of
reserves was utilized for spending during fiscal year 2006.

Financial highlights of the Town s other major governmental funds are as follows:

The fund balance of the stabilizatton fund (special revenue) increased by 690,487 during the current fiscal year.
This is athibutable to investment income earned by the fund during fiscal year 2006.

The fund balance of the community preservation fund (special revenue) increased by $1,,080,760 during the
current fiscal year. This is primarily athibutable to proceeds of bonds and notes of $4,950,000.

Proprietary funds

The Town's proprietary fund provides the same type of information found in the government-wide financial
statements, but in more detail.

Town of Møshpee, Massøchusetts Re q uir e d S uppl emmt øry Info rm ati on



Managemenf s Discussion and Analysis For the Fiscal Year Ended June 30, 2006

Unrestricted net assets of the kids klub enterprise fund at the end of the year amounted to $9,226. The kids klub
enterprise fund had an increase in net assets for the year of fi9,226. Other factors concerning the finances of the
fund have already been addressed in the discussion of the Town's business-type activities.

General Fund Budgetary Highlights

The original general fund budgetof 542,964,852 was increased by fi347,654 (0.8%) during the fiscal year. The
following table summarizes the increase:

Purpose of Increase Amount Funding Source

Assessors revaluation.. $ 75,000 Undesignated fund balance
Buildings and grounds expense...... 59,641. Undesignated fund balance
Debt service interest....... 44,117 Transfers from various nonmajor govemmental funds
Snow and ice......,... 43,815 Undesignated fund balance
Engineering services. . .. . . 35,000 Transfer from waterways improvement fund
Administrativeandlegalexpenses.....,.... 25,000 Transferfromcommunitypreservationfund
Unpaidbills............ 12,743 Undesignatedfundbalance
Consvervationexpenditures................... 12,000 Transferfromcranberryreimbursementfund
Waterways improvement expenditures.... 11,,900 Transfer from waterways improvement fund
Fire and rescue salaries and wages.......... 10,000 Undesignated fund balance
Accounting salaries and wages.. 9,150 Transfer from hotel/motel receipts reserved fund
Greenwood roadway expenses..... 5,000 Transfer from hotel/motel receipts reserved fund
Unpaid biIls............ 4,288 Transfer from hotel/motel receipts reserved fund

Total increase................ ...... fi _34J,654_

During the fiscal year, general fund revenues and other financing sources exceeded budgetary estimates and
expenditures were less, resulting in an actual increase in fund balance that exceeded the final amended budget
amount by approxim ately fi4,342,000.

Cøpital Asset ønd D ebt Administuation

Capital assets

The Town's investment in capital assets for its governmental type activities at the end of the fiscal year totaled
$98,138,084 (net of accumulated depreciation). This investment in capital assets includes land, buildings and
improvements, machinery, vehicles and equipment infrastructure and construction in progress. The total
increase in the investment in capital assets for the current fiscal year totaled 5.2o/o.

Major capital asset events that occurred during the current fiscal year include the following:

Town of Møshpee, Møssøchusetts 10 Re qufu e d S uppl emmt øry lnf ormati on



fs Discussion and Analvsis For the Fiscal Year Ended Tune 30, 2006

The following table summarizes the Town's capital assets (net of accumulated depreciation):

G o a ernm mt aI A ctia itie s

2005

98,738,084

fi 48,947,437

39,551.,098

1.,856,462

532,180
2,365,642

$ 93,252,819

Additional hformation on the Town's capital assets can be found in Note 5 on pages 40-4'1. of this report'

Long-Term Debt

At the end of the current Íiscalyear, total bonded debt (gross) outstanding was $35,881,322, which is backed by

the full faith and credit of the Town, and is summarized as follows:

G o a ernment øl Actia iti e s

2005

2006

Land.........
Buildings and improvements,.,.,,.
Machinery, vehicles and equipment. .......
Infrastructure. . . . . . . . . . . . . .

Construction in progress... .. . .. .. . . . . . . . . . . .. .

Total capital assets....,..

53,948,800

4'1,083,533

1,,994,039

1,,197,404
't4,309

2006

General obligation bonds........ $ 34,283,000 $
MWPAT notes......... 1.,598,322

28,540,000
L,297,768

Total bonds and notes... $ 35,881.,322 fi 29,837,768

The Town s gross bonded debt increased by $6,043,554 during the current fiscal year, with new debt issuances

totaling 98,750,541.

The Town s bond rating from Standard & Poor's is AAA.

Additional information on the Town's long-term debt can be found in Note 9 on pages 43-46 of this report.

E conomic F øctors ønil N ext Y e al s Budgets ønil Rates

The following factors were considered in preparing the Town's fiscal year 2007 budget:

The most significant factor was, once again, the sharp increase in fixed costs, i.e. medical health insurance costs,

insurance premiums, and retirement assessments. As a result of these increases, there were minimal increases

elsewhere in the operating budgets and deparhents were asked to once again trim their budget requests. In the

development of the fiscal year 2007 budget, the Town Manager looked to increase revenues and cut exPenses/ as

much as feasible, while maintaining an acceptable level of service.
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Managemenf s Discussion and Analysis For the Fiscal Year Ended June 30, 2006

Re que st s for lnform ati on

This financial report is designed to provide a general overview of the Townis finances for all those with an
interest in its finances. Questions concerning any of the information provided in this report or requests for
additional financial information should be addressed to the Finance Director, Town Hall, 16 Great Neck Road
North, Mashpee, Massachusetts 02649.
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STATEMENT OF NET ASSETS

JUNE 30 2006

Primary Govement

ASSETS

Current assets:

Cash and cash equivalents................
Rest¡ícted cash and cash equivalenb....
Investments..,.,...,,
Reeivables, net of allowance for uncollctible amounts:

Real estate and personal property taxes.......................,.
Tax líens. .,......,,..
Moto¡ vehicle and othe¡ excise taxes.....
Community preseryabon surcharges
Sp(ial assessmenb
DeparEnental and othe¡. ,. . .,..,.,....
Inþrgovernmental
Loaro,.....,...,...,...

Tax forælosures....

Totâl curent asseb

Noncurent assets:

Restricted inveshnenb.........,............
Ræeivables, net of allowance fo¡ uncolletible amounb:

Real estaþ tax defena|s...,,...............
Spæial assessments

Inlergovemmenl¿1.
Loans .. ..,.,.,.......

Capital assets not being depræiated..,
Capital asseb, netof accumulated depræiation....................

Total noncuEent assets.....................

Total assets........,..

LIABILITIES
Current liabilities:

Warrants payable..

Accrued payroll....
Tax refu nds payab|e..,...................,.
Othe¡ liabilities
Abandoned property........ ..........
Liabilities due depositors . ....
Accrued inþrest
Capital lease obligatioro....................
Landfill closure
Compereaþd absences....,.........
Short-þm notes payab1e.............
Long-þm bonds and noþs payable.....

Total curent 1iabiIities.....................

Noncument liabilities:
Capital lease obligations.......,...........
Landfill closure.....
Compensated absences...
Long-term bonds and notes payable...................

Total noncurrent l¡abilities ..,..,

Total liabilities

NETASSETS
Invested in capital assets, net of related debt................,.......
RestrÍcted for:

Loans...,......,......,
Community preseryation...................
Pemanent funds:

Expendable..........
Nonexpendable.....

Other spæific purposes....................
Uùestricþd....

Tohì net assets......

Sæ notes to basic financial statemenb.

Govermental Business-type
Activities Activities Total

$ '11,,774,715

2,59J,003
5,"193,157

727,707
360,m
276,320

28,3M

280,568
1,734,759

40,242
644,739

2i,066,2M

2759,670

14,745
7,065,522

14,O39,292

362,179
53,963,709

u,174,975

716,378,832

139,M5,076

n0,038
954,153

732253
276,007

7,573

29,428
636,274

1,00,875

25,000

733,705
85,272

3,156,502

6,307,O74

ï 9,226 $ 11,183,341

2,593,003
5,193,157

727,707

360,7n
276,320
28,304
1zss3

280,568

1,,7U,759
40,242

644,739

2i,075,470

2,759,610

14,745
7,065,522

74,039,292
362,779

53,963,709

44,174,975

176,378,832

739,454,302

n0,038
954,753
132,253
276,00'l

7,573

29,428
636,274

100,875

25,000

733,705
85,272

3,756,502

6,307,074

9,226

59,041

521,900
7,203,344

32,528,695

u,372,980

40,620,054

78,985,313

402,427
4,328,297

25,024
45,052

783,227

74,255,694

9,226

9,226

59,M7
521,900

7,203,344
32528,695

34,372980

40,620,054

78,985,313

402,427
4,328,297

25,024
45,052

783,U7
74,264,920

l5Tour of Mtshpee, Mnsíøchusetts

5 98,825,022 S 9,226 g 98,8U,248
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STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JI.INE 30, 2006

Program Revenues

Charges for
Sewices

Operating
Grants and

Cont¡ibutions

Capital
G¡ants and

Contributions

Net
(Expense)/
RevenueFunctions/Proq¡ams

Pti-a.y government:
Gove¡nmental activities:

General govemment.........................., $
Public safety....
Education....,...
Public works....
Health and human services
Culture and recreation. .. . .. ..

Debt sewice - interest..........

Expenses

4,264,823

8,982,726

26,370,500

3,057,507
1.,243,263

941,866

L,630,630

690,U8
I,Mj,312

656,077

972,533

1t9,022
4t8,087

L,279,417 $
187,750

5,568,0r7
27,862

4t7,I89
20,534

608,577

851,,270 $
34,362

325,469

(1,503,288)

(7,3r9,702)
(20,746,472)
(1,797,643)

(773,0s2)

(s03,24s)
(7,022,053)

iÍ:' 
'::(æ;OOFågSt

!;;,, :Vtza\

Total govemmental activities........... 46,490,775

Business-type activities:
Kids klub 187,793

46,678,508Total primary govem.ment............................ $

See notes to basic financial statements.

4,2i6,873 8,037,346 t,2t7,L0t

787,079

5 4,423,892 $ 8,037,346 S 1,271,701, ¡;:.'".(â?i.00ó;:i69)

Toutn of Mashpee, Massachusetts B ø si c Einancial Statemmt s



STATEMENT OF ACTIVITIES (Continued)

FOR THE FISCAL YEAR ENDED ruNE 30,2006

Primarv Government

Govemmental
Activities

Business-type
Activities

Changes in net assets:

Net (expense)/revenue (from previous page). .... . . ..

General lcaenues:

Real estate and personal property taxes. . . . . ... . ...
Motor vehicle and other excise taxes...
Tax liens.. . ... .

Penalties and interest on taxes. . . . ... . .

Community preservation surcharges....
Grants and conbibutions not restricted to
specific programs......

Unrestricted investnent income...........
Transfers, net ..............

Total general revenues and transfers.

Change in net assets...

Netassets - beginning of year.........

Net assets - end of year..

$

30,073,997

2,171.,904

129,285

322,553

897,745

't,400,795

406,835
(10000) 10,00;

$

30,013,997

2,11L,804

129,285

322,553

897,745

1.,400,795

406,835

35,273,0t4 10,000 35,283,0't4

2,267,619

96,557,403

9,226 2,276,845

96,557,403

g 98,825,022 $ 9,226 $ 98,834,248
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GOVERNMENTAL FUNDS
BALANCE SFIEET

JUNE 3O 2006

ASSETS

Cash and cash equivalents...... . . ... ..... ........ Ð

Inveshnents. .....
Receivables, net of allowance for uncollectible amou¡ts:

Real estate a¡d personal ptoperty taxes....... ... . ... .......... ..
Real estate tax deferrals....,..
Tax liens.. ....... ..

Motor vehicle and othe¡ excise taxes. . . , . ..... . . ...

TOTALASSETS. .............. $

LIABILITIES AND FUND BALANCES

LIABILITIES:
Warrantspayable ......... $
Accrued payroll.
Tax refunds payable.....,. ........... .

Other liabilities..
Abandoned property.................

Designated for subsequent year's expenditures... . . ...... .

Undesignated, reported in:

TOTAL FUND BALANCES...,....

Conmunity
General Stabilization Preseruation

Nonmajor
Governmental

Fmds

Total
Govemental

Fu¡ds

7,712,614 $
2)nß89

727,707

74,745

354,752

276,320

77,7U $
2,727,799

3,3U,367 S

u7,969

6,025

7,078,075

280,568

402,421

7,052,626

77,774,"1-15

5,793,757

727,707

74,145

360,777

276,320

28,304
7,078,075

280,568

1.5,774,05\

402,427

tu,739

2,593,003

2,759,670

Special assessments.....,............
Deparbnental and other... . ........ .

Inte¡governmental.. ..... ..... . . . ..... 15,188,539
Loans.......... ....,

Tax foreclosu¡es. 64,739
Restricted assets:

Community preservation surcharges.... . ,. .,.. .... . .... . . .......

Cash and cash equivalents....... . ..
lnvesbnenb.... ...

28,304

1,540,377

2,759,670

27,M2,205 $ 2,804,933 g 4,328,297 Û 7,137,563 5 47,306,992

n0,038 $ -$ -
954,753

732,253

276,007

7,573

$ - s 770,038

- 954,153
- 732,253
_ 276,007

- 7,573

29,428 29,428

7,364,667 18,376,377

- 278,279

85,272 85,272

TOTAL LTABILITIES.... ...... . . ...... 79,341,&3 - 28,304 7,479,367 20,U9,374

FUND BALANCES:
Reserved fo¡:

LiabiJities due depositors.., .......... .

Defe¡redrevenue 76,983,406 - 28,304
Accrued short-term interest........ . ... 278,279
Short-term notes payable............

Encumbra¡cesandcontinuingappropriations............. 761,663
Loa¡s..........,....
Perpetual permanent funds..... ... ..
Other specific purposes............ ,. .,.

Umeserued:

- 767,663

402,4n 402,427

45,052 45,052

783,227 783,227

1,689,506

Generaltund..... .. 5,249,393 - 5,249,393
Special revenue turrds.......... ... .... .. - 2,804,933 4,299,987 3,077,276 1,0,176,136

Capital proiects funds............ . ..... . - 1,325,256 1,325,256
Permanent funds 25,024 25,024

t,689,506

7,700,562 2,80+933 4,299,987 s,654796 20,457,678

TOTALLIABILITIESANDFUNDBALANCES....................$27,c42,20592,8M,93354,328,291,$7,737,563941.,306,992

See notes to basic fi¡a¡cial statements.
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GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE FISCAL YEAR ENDED ]UNE 30, 2006

CommiÇ
General Stabilization Preservation

Nomajor
Govemental

Fmds

Total
Govementâl

Funds
REVENUES

Real estate md personal property taxes............................ $
Motor vehicle md other excise taxes.................
Tax |iens................... .

EXPENDITURES

Cment:
General govemment...................
Public safety.......
Education...........
Public works
Health md hm servíces.............
Culture and recreation.....-...........
Peroion benefits..
Employee benefits
Property md liability insurance.......

State md coúty chuges...............
Debt seruice:

Principal............
Interest... . . ..... . . ..

30,499,095 $ - $
2,7M,549

40,764
Commity preservation swcharges...
Charges for sewices...... 205,396
Trash disposal.... 564,058

- 74,766

1,408,305

2,479,792

u7,894
6,720

646,751

1.42,531

45,698
76,457

$ 3049109s
2,104,549

40,764
910,898

L,673,70L

564,058
17,019,460

u7,894
322,553

7,543,526

53,277

1,42,53L

505,436
596,857

910,898

lntergovemental 7,748,398 - 857,270
Special assessments.....................
Penalties and interest on taxes....... 315,833

Licerues, pemits and fees................ 882609
Fines andfo¡feitu¡es..................... $,2n
Depahtenta-I.
Confibutioro md gifts....................... - 459,738
Invesbnentincome 406,835 90,487 83,078

TOTAL REVENUES. 42,820,274 90,487 2,379,750 5,033,548 50,263,999

2,482,249

6,574,586
78,3U,495

2,676,742
489,772

525,897

2,278,U9
4,M8,532

453,759

647,594

2,706,987

1.,647,752

42,915,954

5,412,897 367,602

368,678

2,738,359

1,2^15,524

523,052

313,964

8,262,748

6,943,264
27,122,854

3,897,666
7,012,L64

839,861

2,278,U9
4,048,532

453,759

647,594

2,706,987

7,647,752

53,856,030

(3,5e2,031)

7,599,727
8,750,54L

27,769
(L,609,72n

8,767,770

TOTAL ÐGENDITURES.............

EXCESS (DEFICIENCÐ OF REVENIJES

OVER EXPENDITURES.......,.........

oTHER FTNANCTNG SOURCES (USES)

Tra¡æfers in........
Proceeds of bonds and notes...........
Prenium from issumce of bonds and notes......................
Transfers out. . ....

TOTAL OTHER FINANCING SOURCES (USES) . . . . .

NETCHANGE IN FUND BALANCES

FUND BALANCES AT BEGINNING OF YEAR.....................

FUND BALANCES AT END OF YEAR.................................

See notes to basic financial statements.

(es,740) 90,487

7,539,727

27,769
(60,000) _

"t,506,896

7,47^1,756 90,487

6,289,406 2,714,M6

ç 7,700,562 fi 28M,933

5,472,897 5,527,179

(3,093,744 (4e3,637)

- 60,000

4,950000 3,800,s41

(776,0e3) (n3,634)

4,173,907 3,086,907

7,080,760 2,593,276 5,775,679

3,219,227 3,058,920 15,287,999

g 4,299,987 $ t652196 $ 20,457,678

Toun of Mashpee, Møssnchusetts B øsi c E inønciøl Støternents



RECONCILIATION OFTHE GOVERNMENTAL FUNDS BALANCE SHEET
TOTAL FUND BALANCES TO THE STATEMENT OF NET ASSETS

FOR THE FISCAL YEAR ENDED TUNE 30,2006

Totalgovemmentalfundbalances(page18)............... 6 20,457,678

Capital assets (net of accumulated depreciation) used in governmental activities are not
financial resources and, therefore, are not reported in the governmental funds......... 98,138,084

Other assets are not available to pay for current period expenditures and,
therefore, are deferred in the governmental funds.. . . 18,376,377

In the statement of activities, interest is accrued on outstanding long-term debt,
whereas in the governmental funds interest is not reported until due...... (418,055)

Long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds.

Bonds and notes payable, net of unamortized premiums and deferred losses on refundings......... (35,68519n
Capitalleaseobligations.............. (159,916)
Landfillclosure......... (546,900\

Compensated absences....... ('J.,337,049)

Net assets of governmental activities (page 15)...... .................... $ 98,825,022

See notes to basic financial statements.
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RECONCILIATION OF THE STATEMENT OF REVENUES, ÐGENDITI,JRES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FI'JNDS

TO THE STATEMENT OF ACTTVITIES

FOR THE FISCAL YEAR ENDED TUNE 30,2006

Netchangeinfundbalances-totalgovemmentalfundsþage19)....... ........................ $

Governmental funds report capital outlays as expenditures. However, in the statement of
activities the cost of those assets is allocated over their estimated usefirl lives and
reported as depreciation expense. These amounts represent the related activity
of the current period.

Capital outlays.. .. ..... .. . . .. . . .

Depreciation..

In the statement of activities, the loss on the disposal of capital assets is reported
whereas in the governmental fu¡rds the loss on the disposal of capital assets is
not reported as financial resources. As a result, the change in net assets differs
from the change in fund balance by the loss on the disposal of capital assets... .... .. .. ..

Revenues in the statement of activities that do not provide current financial resources

are fully deferred in the statement of revenues, expendifures and changes in fu-nd

balances. Therefore, the recognition of revenue for various types of accounts receivable
(i.e., real estate and personal property, motor vehicle excise, etc.) differ between the
two statements. This amount represents the net change in deferred revenue..... .. .. .. ... .

The issuance of long-term debt (e.g., bonds and leases) provides current financial resources

to governmental funds, while the repayment of the principal of long-term debt consumes

the financial resources of governmental funds. Neither transactiory however, has any
impact on net assets. Also, governmental funds report the effect of issuance costs,
premiums, discounts, and similar items when debt is fust issued, whereas these amounts
a¡e deferred and amortized in the statement of activities. These amounts reDresent the
related activity of the current period.

Bond oroceeds
Bond maturities.. ... .... .. .. . ..

Amortization of bond premilurìs. .. .. .. .. . . . .

Amortization of deferred losses on refu¡dings. .. .. .. .. . ..

Capital lease proceeds.. .. ... ..

Capital lease maturities... . .. ..

In the statement of activities, interest is accrued on outstanding long-term debt,
whereas in the governmental funds interest is not reported until due. This amount
rep¡esents the net change in accrued interest payable. .. . .. .... ..... . .

Some expenses reported in the statement of activities do not require the use of current
financial resou¡ces and, therefore, are not reported in the governmental funds.

Changes in net assets of governmental activities (page 17)................

See notes to basic financial statements.

37,767

These amounts represent the net changes:
Landfill closure. .. .. . .. .. .. . . . .. . 18,500

Compensated absences. . .. . .. (102,643)

s,175,679

7,098,472

(2,176,482)

(36,72s)

('t,522,834)

(8,7s0,541)

2706,987
126,396

(147,041)
(337,1.s8)

L/ /,¿+¿

g 2,267,61e
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GENERAL FUND
STATEMENT OF REVENUES, EXPENDTIURES AND CHANGESIN FLIND BALANCE

BUDGET AND ACTUAL

FOR TFIE FISCAL YEAR ENDED JTINE 30, 2006

Origal Final
Budget Budget

29,487,576 ï
7,U0,896

29,487,576
1,U0,896

3,262,532
6,791,046

78,530,682
2,925,682

505,5414

534,674
7,370,000
4,097,469

457,2t4
678,970

ActuaÌ

fi 30,627,U3 fi
2,\M,549

40,1.64

205,396
564,058

6,778,079

315,833

882,609
$,2n

406,835

Variance
Positive/
(Negative)

7,734,727

263,653
40,1&
4,696

252,058
242,970
180,833

389,609
73,4n

296,835

RE"VENUES

Real estate and personal property taxes.... . . ...... . . .............. $
Moto¡ vehicle and othe¡ excise taxes. .. , , .. ... .....

EXPENDITURES
Cu¡rent:

General govemment............ . ..... .

Public safety. . . .. .

Education. ....... .

Public works... . .

Health and human services............
Cultu¡e and recreation..............
Pension benefits.
Employee benefits..... .. .... . . ..... . .

Property and liabilify insurance. . ... .

State and county chatges.......... ..

Debt service:

TOTAL E}GENDITURES...........

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES..........,,

oTHER FTNANCTNG SOURCES (USES)

Transfe¡s in... ....

Tax liens...,..,....
Charges for services................... 200,700 200,700
Trash disposal... 312'000 312,000
Intergovernmental 6,535,709 6,535,109
Penalties and interest on taxes. . .... 135,000 135,000
Licenses, permits and fees........... 493,000 493,000
Fines and forfeitu¡es... ....... . . .. ... . . 39,800 39,800
lnvestnent income.. . . ....... . . . . . ..... 110,000 110,000

TOTALREVENLJES 39,754,027 39,754,021. 41.,972,383 2,818,362

3,727,703
6,6U,646

18,530,682
2,876,867

498,490
534,674

1,370,000
4,097,030

ÃqJ t1 ¿.

678,970

2,482,249
6,574,586

18,3U,495
2,676,742

489,712
525,897

7,363,382
4,0/t8,532

453,759

647,594

780,283
276,460
746,187

249,540
76,432

8,777

6,618
48,937

3,455
(28,624)

Principal........... 2,706,985 2,696,757 2,696,757
Interest............ 1,407,597 7,461,,936 7,476,642 45,294

42,904,852 43,252'506 47,759,747 1,493,359

(3,7s0,831) (4,098,48s) 273,n6 4,31-J.,721.

1.,539,727 3,137

27;t69 27,169
1,390,135 7,536,590

NET CHANGE IN FUND BALANCE Q.,420,696) (2,62L,89s)

FUND BALANCE AT BEGINNING OF YEAR. . . .... . . 6,708,706 6,108,706

FLNDBALANCEATENDOFYEAR.............,.,$3,687,41093,486,271,

See notes to basic financial statements.

Premium from issuance of bonds and notes. . ..... . .

Transfers out..... (60,000) (60,000) (60,000)

TOTALOTFTERFTNANCING SOURCES (USES)....... 1,330,135 7,476,590 1,506,896

7,720,132

ó,108,106

$ 7,828,238

4,342,027

Û 4,UZO27
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PROPRIETARY FUNDS
STATEMENT OF NET ASSETS

JUNE 30,2006

Business-Type
Activities -

Enterprise Fund

Kids Klub
ASSETS

Current assets:

Cash and cash equivalents.......... $ 9,226

NET ASSETS
Unrestricted fi 9,226

See notes to basic financial statements.
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PROPRIETARY FUNDS
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

FOR THE FISCAL YEAR ENDED JLrNE 30, 2006

OPERATING REVENUES
Charges for services.. $

OPERATING EXPENSES

Cost of service and administration,.......

OPERATTNG TNCOME (LOSS)..,.....

TRANSFERS
Transfers in..............

CHANGE IN NET ASSETS......

Business-Type
Activities -

Enterprise Fund

Kids Klub

787,019

187,793

(774)

10,000

9,226

NET ASSETS AT BEGINNING OF YEAR,.......

NETASSETSATENDOFYEAR.... .,......,.,.. $

See notes to basic financial statements.

9,226
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PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS

FOR THE FISCAL YEAR ENDED JUNE 30, 2006

CASH FLOWS FROM OPERATING ACTTVITIES
Receipts from customers and users..........
Payments to vendors.,.

NET CASH FROM OPERATING ACTIVTIIES

CASH FLOWS FROM NONCAPITAL FINANCING ACTTVITIES
Transfers in.......,,.....

NET CHANGE IN CASH AND CASH EQUIVALENTS

Business-Type
Activities -

Enterprise Fund

Kids Klub

$ 187,019

(187,793)

(774)

10,000

9,226

CASH AND CASH EQUTVALENTS AT BEGTNNTNG OF YEAR.........

CASH AND CASH EQUIVALENTS AT END OF YEAR.... $

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET CASH
FROM OPERATING ACTIVITIES

Operatingincome (loss)... $

See notes to basic financial statements.

9,226

(774)
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FTDUCIARYFUNDS
STATEMENT OF FIDUCIARYNET ASSETS

LIABILITIES
Liabilitiesduedepositors¡............. ç 6A212t8

See notes to basic financial statemenb.
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Notes to Basic Financial Statements For the Fiscal Year Ended fune 30, 2006

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A, Gmerøl

The basic financial statements have been prepared in accordance with accounting principles generally accepted in
the United States of America (GAAP). The Governrnental Accounting Standards Board (GASB) is the standard-
setting body for establishing governmental accounting and financial reporting principles. The significant
accounting policies are described herein.

B. Reporting Entity

The Town of Mashpee, Massachusetts (Town) is a municipal corporation that is governed by an elected Board of
Selectmen.

For financial reporting purposes, the basic financial statements include all funds, organizations, account groups,
agencies, boards, commissions and institutions that are not legally separate from the Town.

The Town has also considered all potential component units for which it is financially accountable as well as
other organizations for which the nature andf or significance of their relationship with the Town are such that
exclusion would cause the Town's basic financial statements to be misleading or incomplete. It has been
determined that there are no component units that require inclusion in the basic financial statements.

Toint Venfures

A joint venture is an organization (resulting from a contractual arrangement) that is owned, operated or governed
by two or more participants as a separate and specific activity subject to joint control in which the participants
retain an ongoing financial interest or ongoing financial responsibility. Joint control means that no single
participant has the ability to unilaterally control the financial or operating policies of the joint venture.

The Town participates in one joint venture with other municipalities to pool resources and share the costs, risks
and rewards of providing goods and services to venture participants directly, or for the benefit of the general
public or specified recipients. The following table identi¡fies the Town's joint venture and related information:

Name Purpose Address

Fiscal Year
2006

Assessment

Cape Cod Regional To provide vocational 351 Pleasant Lake Avenue
Technical High School educational services Harwich, MA 02645 $ +SO,geA

The Cape Cod Regional Technical High School (School) is governed by a21, member school committee consisting
of two representatives (appointed by the Board of Selectmen) from the Town. The Town is indirectþ liable for
the Schools debt and other expenditures and is assessed annually for its share of operating and capital costs.
Separate financial statements may be obtained by writing to the Treasurer of the School at the address identified
above.
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Notes to Basic Financial Statements For the Fiscal Year Ended June 30, 2006

C. G oa ernmmt-Wide ønd E und Einøncial S tøtement s

Government-Wide Financial Statements

The government-wide financial statements (statement of net assets and the statement activities) report
information on all non-fiduciary activities of the primary government. Goaernmentøl actiaities, which are
primarily supported by taxes and intergovernmental revenues, are reported separately frombusiness-type
actiaities, which are primarily supported by user fees.

Fund Financial Statements

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary funds, even
though fiduciary funds are excluded from the government-wide financial statements. Major individual
governmental funds and major individual enterprise funds are reported as separate columns in the fund financial
statements. Nonmajor funds are aggregated and displayed in a single column. Fiduciary funds are reported by
tund type.

D. Meøsurement Eocus, Bøsis of Accounting ønd Basis of Presentøtion

Government-Wide and Fund Financial Statements

The government-wide and enterprise fund financial statements apply all applicable Financial Accounting
Standards Board (FASB) pronouncements issued on or prior to November 30,1989, unless those pronouncements
conflict with or contradict GASB pronouncements,

Government-Wide Financial Statements

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are recorded
when the liabilities are incurred. Real estate and personal property taxes are recognized as revenues in the fiscal
year for which they are levied. Grants and similar items are recognized as revenue as soon as all etigibility
requirements imposed by the provider have been met.

The statement of activities demonstrates the degree to which the direct expenses of a function or segment are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues include the following:

privileges provided by a given function or segment.

or segment,

segment.

Taxes and other items not identifiable as progru-ì"lr"n r"s are reported as general revenues.

Except for charges between the general fund and enterprise fund, the effect of interfund activity has been
eliminated from the government-wide financial statements. Elimination of these charges would distort the direct
costs and program revenues reported for the functions affected.
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Notes to Basic Financial Statements For the Fiscal Year Ended June 30, 2006

Fund Financial Statements

Governmental funds financial statements are reported using the flow of current financial resources measurement
focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are
recognized when susceptible to accrual (i.e., measurable and available), Measurable means the amount of the
transaction can be determined and available means collectible within the current period or soon enough
thereafter to pay liabilities of the current period. Expenditures are recorded when the related fund liability is
incurred, except for unmafured interest on general long-term debt which is recognized when due, and certain
compensated absences and landfill closure costs which are recognized when the obligations are expected to be
liquidated with current expendable available resources.

Real estate and personal property tax revenues are considered available if they are collected within 60-days after
the end of the fiscal year. Investment income is susceptible to accrual. Other receipts and tax revenues become
measurable and available when the cash is received and are recognized as revenue at that time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria
is met, Expenditure driven grants recognize revenue when the qualifying expendifures are incurred and all other
grant requirements are met.

The following major governmental funds are reported:

The general fund ß the primary operating fund. It is used to account for all financial resources, except those
required to be accounted for in another fund.

The støbilizøtion fund is a special revenue fund used to account for the accumulation of resources to provide
general and/or capital reserves. Use of this fund is subject to Town Meeting approval.

Tlne community presercation fund is a special revenue fund used to account for the 3% local real estate tax surcharge
on nonexempt property (and matching state trust fund distribution) that can be used for open space, historic
resource and affordable housing purposes. Property exempt from the surcharge consists of the first $100,000 of
all residential property and also property owned by low income or seniors with a low or moderate income as

defined by Massachusetts Departrnent of Revenue (DOR) guidelines. Disbursements from this fund must
originate from the Community Preservation Committee and be approved by Town Meeting. This fund was
adopted by the Town under the Community Preservation Act effective luly 1,2005, and in effect replaces the
landbank fund, which was reported as a major fund in prior fucal years.

The nonmajor governmental funds consist of other special revenue, capital projects and permanent funds that are
aggregated and presented in the nonmøjor gooernmental funds column on the governmental funds financial
statements. The following describes the general use of these fund types:

Tlae special reuenue fund is used to account for the proceeds of specific revenue sources (other than capital projects
funds or permanent funds) that are restricted by law or administrative action to expenditures for specified
purposes.

T}ne cøpital projects fund is used to account for financial resources to be used for the acquisition or construction of
major capital facilities.

The permønent fund is used to account for financial resources that are legally restricted to the extent that only
earnings, and not principal, may be used for purposes that support the governmental programs.

Proprietary funds financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting, whereby revenues are recorded when earned and expenses are recorded
when the liabilities are incurred.
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Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues
and expenses generally result from providing services and producing and delivering goods in connections with
the proprietary funds principal ongoing operations. All revenues and expenses not meeting this definition are
reported as nonoperating revenues and expenses.

The following major proprietary fund is reported:

Thekids klub fund is used to account for the toddler and pre-school activities of the leisure services department.

Fiduciary funds financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting. Fiduciary funds are used to account for assets held in a trustee capacity for
others that cannot be used to support the governmenf s programs.

The following fiduciary fund type is reported:

T}:.e agency fuzd is used to account for assets held in a custodial capacity. Such assets consist mainly of planning
board and other escrow deposits. Agency funds do not present the results of operations or have a measurement
focus.

E. Cøsh øndlnaeshnents

Governrnent-Wide and Fund Financial Statements

Cash and cash equivalents are considered to be cash on hand, demand deposits and short-term investments with
an original maturity of three months or less from the date of acquisition.

Investments are carried at fair value.

F. Accounts Receiaøble

Government-Wide and Fund Financial Statements

The recognition of revenue related to accounts receivable reported in the government-wide financial statements
and fund financial statements are reported under the accrual basis of accounting and the modified accrual basis of
accounting, respectively.

Real Estate Taxes, Personal Property Taxes and Tax Liens

Real estate and personal property taxes are levied and based on values assessed on January 1't of every year.
Assessed values are established by the Board of Assessor's for 100% of the estimated fair market value. Taxes are
due on November 1't, February 1.t, May 1't and August 1't and are subject to penalties and interest if they are not
paid by the respective due date. Real estate and personal property taxes levied are recorded as receivables in the
fiscal year of the levy.

Real estate tax liens are processed approximately six months after the close of the valuation yeil on delinquent
properties and are recorded as receivables in the fiscal year they are processed.

Motor Vehicle and Other Excise Taxes

Motor vehicle excise taxes are assessed annually for each vehicle registered in the Town and are recorded as

receivables in the fiscal year of the levy. The Commonwealth is responsible for reporting the number of vehicles
registered and the fair values of those vehicles to the Town. The tax calculation is the fair value of the vehicle
multiplied by $25 per $1,000 of value.
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Community Preservation Surcharges

Community preservation surcharges are levied annually and at a rate of 3% of residents' real estate tax bills with
exemptions for the first $100,000 of residential property and property owned by qualified persons with low
income and seniors (60+) with low or moderate income as defined by DOR guidelines. The surcharge is due with
the real estate tax on August 1"t, November 1.t, February 1't and May 1st and are subject to penalties and interest if
they are not paid by the respective due date. Overdue surcharges are included on the tax liens processed on
delinquent real estate taxes. Surcharges are recorded as receivables in the fiscal year of the levy

Special Assessments

Special assessments consist of street betterments and are recorded as receivables in the fiscal year accrued.

Departmental and Other

Deparfunental and other receivables represent amounts due from ambulance fees and other various departmental
activities. These receivables are recorded when the service has been provided or the applicable agreement has
been entered into.

Intergovernmental

Various state and federal operating and capital grants are applied for and received annually. For non-
expenditure driven grants, revenue is recognized as soon as all eligibility requirements imposed by the provider
have been met. For expenditure driven grants, revenue is recognized when the qualifying expenditures are
incurred and all other grant requirements are met.

Loans

The Town administers various loan programs to residents that provide assistance to comply with Title V (related
to septic systems) requirements. Loans are recorded as receivables upon issuance.

G. Alloutønce for Uncollectible Accounts

The allowance for uncollectible accounts is estimated based on historical trends and specific account analysis for
the following accounts receivable:

The following types of accounts receivable are secured via the lien process and are considered 100% collectible.
Accordingly, an allowance for uncollectible accounts is not reported.

Intergovernmental receivables are considered 100 % collectible.
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H. Inamtories

Government-Wide and Fund Financial Statements

Inventories are recorded as expenditures at the time of purchase. Such inventories are not material in total to the
governrnent-wide and fund financial statements and therefore are not reported.

L Restricted Assets

Government-Wide and Fund Financial Statements

Assets are reported as restricted when limitations on their use change the nature of the availability of the asset.
Such constraints are either externally imposed by creditors, contributors, grantors, or laws of other governments,
or are imposed by law through constitutional provisions or enabling legislation.

I. Cøpitøl Assets

Goverrunent-Wide and Proprietary Fund Financial Statements

Capital assets, which consist of land, construction in progress, buildings and improvements, machinery, vehicles
and equipment, and infrastructure, are reported in the governmental activities column of the government-wide
financial statements. Pursuant to GASB Statement No. 34, the Town is eligible to defer, until fiscal ye ar 2007, rJ:re

requirement to record and depreciate its governmental funds infrastructure assets (i.e, roads, sidewalks, etc.)
acquired before the effective implementation date. Therefore, infrastructure acquired prior to July 1, 2002 has not
been reported.

Capital assets are recorded at historical cost or at estimated historical cost if actual historical cost is not available.
Donated capital assets are recorded at the estimated fair market value at the date of donation. Construction
period interest is not capitalized on constructed capital assets.

All purchases and construction costs in excess of $5,000 are capitahzed at the date of acquisition or construction,
respectively, with expected useful lives of greater than one year.

Capital assets (excluding land and construction-in-progress) are depreciated on a straight-line basis. The
estimated useful lives of capital assets are as follows:

Capital Asset Type

Estimated
Useful

Life
(in years)

Buildings and improvements....... 20-40
Machinery, vehicles and equipment,.,.,.... 3-15
Infrastructure.............. 40

The cost of normal maintenance and repairs that do not add to the value of the assets or materially extend asset
lives are not capitalized and are treated as expenses when incurred. Improvements are capitalized.

Governmental Fund Financial Statements

Capital asset costs are recorded as expenditures in the acquiring fund in the fiscal year of the purchase.
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K. Interfund Receioøbles ønil Pøyøbles

During the course of its operations, transactions occur between and within funds that may result in amounts
owed between funds.

Government-Wide Financial Statements

Transactions of abttyer/ seller nature between and within governmental funds are eliminated from the
governmental activities in the statement of net assets. Any residual balances outstanding between the
governmental activities and business-type activities are reported in the statement of net assets as "internal
balances".

Fund Financial Statements

Transactions of abuyer f seller nature between and within funds are not eliminated from the individual fund
statements. Receivables and payables resulting from these transactions are classified as "Due from other funds"
or "Due to other funds" on the balance sheet.

L. InterfundTrønsfers

During the course of its operatiorìs, resources are permanentþ reallocated between and within funds.

Government-Wide Financial Statements

Transfers between and within governmental funds are eliminated from the governmental activities in the
statement of net assets. Any residual balances outstanding between the governmental activities and business-
type activities are reported in the statement of activities as "Transfers, nef'.

Fund Financial Statements

Transfers between and within funds are not eliminated from the individual fund statements and are reported as

transfers in and transfers out.

M. DefeneilReaenue

Deferred revenue at the fund financial statement level represents billed receivables that do not meet the available
criterion in accordance with the current financial resources measurement focus and the modified accrual basis of
accounting, Deferred revenue is recognized as revenue in the conversion to the government-wide financial
statements (full accrual).

N. Nef ,Assets øndEundEquity

Government-Wide Financial Statements (Net Assets)

Net assets are reported as restricted when amounts are restricted by outside parties for a specific future use.

Net assets have been "restricted" for the following:

"Loans" represents outstanding septic loans receivable.

"Community preservationl' represents amounts restricted for open space, historic tesource and affordable
housing purposes.
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"Permanent funds - expendable" represents amounts held in trust for which the expenditures are restricted by
various trust agreements.

"Permanent funds - nonexpendable" represents amounts held in trust for which only investment earnings may
be expended.

"Othet specific purposes" represents restrictions placed on assets from outside parties.

Fund Financial Statements (Fund Balances)

Fund balances are reserved for amounts that are not available for appropriation or are legally reshicted by
outside parties for a specific future use. Designations of fund balance represent tentative management plans that
are subject to change.

Fund balances have been "reserved for" the following:

"Encumbrances and continuing appropriations" represents amounts obligated under purchase orders, contracts
and other commitments for expendifures that are being carried over to the ensuing fiscal year.

"Loans" represents outstanding septic loans receivable.

"Perpetual permanent funds" represents amounts held in trust for which only investment earnings may be
expended.

"Other specific purposes" represents restrictions placed on assets from outside parties.

Fund balances have been "designated for" the following:

"Subsequent year's expenditures" represents amounts appropriated for the fiscal year 2007 operating budget.

O. Long-termDebt

Government-Wide and Proprietary Fund Financial Statements

Long-term debt is reported as liabilities in the government-wide statement of net assets. Material bond premiums
and discounts are deferred and amortized over the life of the bonds using the effective interest method. Bonds
payable are reported net of the applicable bond premium or discount.

Governmental Fund Financial Statements

The face amount of governmental funds long-term debt is reported as other financing sources when the debt is
issued. Bond premiums and discounts, as well as issuance costs, are recognized in the current period. Bond
premiums are reported as other financing sources and bond discounts are reported as other financing uses.

Issuance costs, whether or not withheld from the actual bond proceeds received, are reported as general
government expenditures.

P. Inaestmentlncome

Excluding the permanentfunds, investment income derived from major and nonmajor governmental funds is
legally assigned to the general fund unless otherwise directed by Massachusetts General Law (MGL).
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A. Compensøteil Absences

Employees are granted vacation and sick leave in varying amounts based on collective bargaining agreements/
state laws and executive policies.

Government-Wide and Proprietary Fund Financial Statements

Vested or accumulated vacation and sick leave are reported as liabilities and expensed as incurred.

Governmental Fund Financial Statements

Vested or accumulated vacation and sick leave, which will be liquidated with expendable available financial
resources, are reported as expenditures and fund liabilities upon employee retirements and resignations.

R. Post Retirement Benefits

Government-Wide and Fund Financial Statements

In addition to providing pension benefits, health insurance coverage is provided (on a pay-as-you-go basis) for
retired employees and their survivors in accordance with MGL Chapter 32. These costs are recognized by
recording the employer's75% share of insurance premiums in the general fund in the fiscal year paid. For the
fiscal year ended June 30, 2006, this expenditure totaled approximately $652,000. There were approximately 80

participants eligible to receive benefits at June 30,2006.

S. Use of Estimøtes

Government-Wide and Fund Financial Statements

The preparation of basic financial statements in conformity with GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure for contingent assets and
liabilities at the date of the basic financial statements and the reported amounts of the revenues and
expenditures/expenses during the fiscal year. Actual results could vary from estimates that were used.

T. Totøl Column

Government-Wide Financial Statements

The total column presented on the government-wide financial statements represents consolidated financial
information.

Fund Financial Statements

The total column presented on the fund financial statements is presented only to facilitate financial analysis. Data

in this column is not the equivalent of consolidated financial information.
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NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A. BuilgetøryInformøtion

Municipal Law requires the adoption of a balanced budget that is approved by Town Meeting vote. The Finance
Committee presents an annual budget to Town Meeting, which includes estimates of revenues and other
financing sources and recommendations of expenditures and other financing uses. Town Meeting, which has full
authority to amend and/ or reject the budget or any line item, adopts the expenditure budget by majority vote.

Increases to the original budget subsequent to the approval of the annual budget require Special Town Meeting
approval.

The majority of appropriations are non-continuing which lapse at the end of each fiscal year. Others are
continuing appropriations for which the governing body has authorized that an unspent balance from a prior
fiscal year be carried forward and made available for spending in the current fiscal year. These carry forwards
are included as part of the subsequent fiscal year's original budget.

Generally, expenditures may not exceed the level of spending (salaries, expenses and capital) authorized for an
appropriation account, Flowevet, the Town is statutorily required to pay debt service, regardless of whether such
amounts are appropriated.

An annual budget is adopted for the general fund in conformity with the guidelines described above. The
original fucal year 2006 approved budget for the general fund authorized 942,964,852in appropriations and other
amounts to be raised. During fiscal year 2006, supplemental appropriations totaling fig47,654were authorized.

The Accountanfs office has the responsibility to ensure that budgetary control is maintained. Budgetary control
is exercised through the accounting system.

B. Budgetary - GAAP Reconciliøtion

For budgetary financial reporting purposes, the Uniform Massachusetts Accounting System basis of accounting
(established by the Commonwealth) is followed, which differs from the GAAP basis of accounting. A
reconciliation of budgetary-basis to GAAP-basis results for the general fund for the fiscal year ended June 30,
2006, rs presented below:

Revenues Expenditures

Budgetary basis as reported on the statement of
revenues/ expenditures and changes in fund
balance - budget and actual,.

Adjustments
Net change in recording 60-day receipts......
Net change in recording tax refunds payable.....,
To record activity for MWPAT subsidies....
To record net activity for MTRS on-behalf payments.....,
Net change in recording short-term interest accrual.......

GAAP basis as reported on the statement of revenues,
expenditures and changes in fund balances.....

4'1.,972,393 $

(104,811)

G7,ßn
54,912

91.5,467

41,,759,1,47

54,912

915,467
186,428

42,820,214 42,9'1,5,954
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C. Excess of Expenilitures ouer Appropriøtions

For the fiscal year ended June 30, 2006, expenditures exceeded appropriations for state and county charges. This
over-expenditure will be funded by taxes during fiscalyear 2007.

D. EundDeficits

AtJune 30,2006, the following fund deficits exist:

Fund Amount Funding Source

Senior cihzen building capital projects fund..,.... $ 1,488,559 Issuance of long-term debt
Seabrook Village capital projects fund............... 145,664 Issuance of long-term debt
Algonguin Avenue capital projects fund,.........., 139,885 Issuance of long-term debt
Cranbery Ridge Road capital projects fund...,..... 17,508 Issuance of long-term debt
Title I grant special revenue fund..,....... 15,831 State grant
Sewer Facilities capital projects fund..........,...... 74,309 Issuance of long-term debt
Fire station capital projects fund.......... 12,986 Available funds
Harbor Ridge Road capital projects fund.......... .. 77,71'1. Issuance of long-term debt
Police offícer duty special revenue fund............. 9,479 Charges for services
Project Adjust grant special revenue fund.......... 8,790 State grant
Title IIA grant special revenue fund.,................ 4,983 State grant
Byrne grant special revenue fund..,....... 583 Federal grant

NOTE 3 - DEPOSITS AND INVESTMENTS

The municipal finance laws of the Commonwealth authorize the Town to invest temporarily idle cash in bank
term deposits and certificates of deposits, and treasury and agency obligations of the United States governrnen!
with maturities of one year or lessi U.S. treasury or agency repurchase agreements with maturities of not more
than 90 days; money market accounts; and the state treasurer's investment pool - the Massachusetts Municipal
Depository Trust (MMDT).

A cash and investment pool is maintained that is available for use by all funds with unrestricted cash and
investments. The deposits and investments of permanent funds are held separately from other Town funds.

Deposits - Custodial Credit Risk

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Town s deposits may not be
recovered. The Town s policy is to rely on FDIC and DIF insurance coverage and to collateralize an additional
portion of their deposits. As of June 30,2006, fi9,36'1,8'J.4 of the Town s bank balance of fi'1.5,293,523 was uninsured
and uncollatenlþed and, therefore, exposed to custodial credit risk.
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Investments Summary

The Town s investments at June 30,2006 are presented below. All investments are presented by investnent type,
with debt securities presented by maturity.

lnvestment Maturities (in Years)

Investment Type
Fair

Value
Less

Than 1 1-5 6-10

Debt Securities:
U.S. Treasuries............................ S

U.S. Agencies...............
Money market mutual funds...,.....

Total debt securities

Other Investments:
External investment pools. . . .

Equity securities,...

s,668,610 $ 902,765 $ 2,879,702 fi 1.,886,143

2,o4g,gg4

3,382,192

236,434
666,331
236,434

'1,,178,403

'1,,70'1,,299
871,,58't

1,0'1,4,562

43

2,520,591,

Total other investments 2,520,634

Total investments........... fi 8,189,244

Investments - Interest Rate Risk of OáUt Securities

Interest rate risk for debt securities is the risk that changes in interest rates of debt securities will adversely affect
the fair value of an investment. The Town does not have a policy for interest rate risk of debt securities.

Investments - Custodial Credit Risk

Custodial credit risk for investments is the risk that, in the event of the failure of the counterparty, the Town will
not be able to recover the value of its investuients or collateral securities that are in the possession of an outside
party. TheTowndoesnothaveapolicyforcustodialcreditriskofinvestments. AsofJune30,2006,theTown
was not exposed to custodial credit risk.

Investments - Credit Risk of Debt Securities

Credit risk for debt securities is the risk that an issuer or other counterpart¡r to a debt security will not fulfill its
obligations. The Town does not have a policy for credit risk of debt securities. As of June 30,2006, the Town's
debt securities were unrated by a national credit rating organization.
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NOTE 4 - ACCOUNTS RECEIVABLE

At June 30,2006, receivables for the individual major governmental funds and nonmajor governmental and
fiduciary funds in the aggregate, including the applicable allowances for uncollectible accounts, are as follows:

Allowance
Gross for

Amount Uncollectibles

(212,731)

(253,11,6)

(984,323)

Net
Amount

Receivables:
Real estate and personal property taxes......... g 940,438
Real estate tax deferrals 14,745
Tax liens..... 360,777
Motor vehicle and other excise taxes............,. 529,436
Community preservation surcharges.. 28,304
Special assessments .. 1,078,075
Departmental and other.. 1,264,891
Intergovernmental.......... 15,774,051,

Loans......,.. 402,421.

727,707
'1,4,'1,45

360,777

276,320
28,304

'L,078,075

280,568
15,774,05L

402,421.

g 20,392,538 $ (1,450,170) g 18,942,368

Governmental funds report defened reaenue in connection with receivables and other assets (tax foreclosures) for
revenues that are not considered to be available to liquidate liabilities of the current period. The following
identiÉies the various components of defened reaenue reported in the governmental funds:

General
Fund

Other
Governmental

Funds
Receivable type:

Real estate and personal property taxes....,..... $
Real estate tax deferrals.,........,....
Tax liens.....
Motor vehicle and other excise taxes..........

(a) Community preservation fund (major fund)
(b) Nonmajor governmental funds

Community preservation surcharges,.
Special assessments

Departrnental and other,.
Intergovernmental (state school construction) . . . 15,028,000
Intergovernmental (otherstateandfederal).............. 1.60,539

Tax foreclosures........... 6M,739

504,911. $
-1,4,1,45

354,752

276,320
6,025 (b)

28,304 (a)

1,078,075 (b)

280,567 (b)

Total

g 504,911
14,145

360,777

276,320
28,304

'1.,078,075

280,567

15,028,000

1.60,539

6M,739

fi -t6,983,406 fi 1,392,97t ç 18,376,377
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The Commonwealth has approved school construction assistance. The assistance program, which is administered
by the Massachusetts School Building Authority (MSBA), provides resources for future debt service of general
obligation school bonds outstanding. During fiscal year 2006,91,628,186 of such assistance was received.
Approximately $17 ,807 ,000 will be received in future fiscal years. Of this amount, approximately fi2,779,000
represents reimbursement of long-term interest costs, and approximately $15,028,000 represents reimbursement
of approved construction costs. Accordingly, a $15,028,000 intergovernmental receivable and corresponding
deferred revenue have been reported in the governmental funds financial statements. The deferred revenue has
been recognized as revenue in the conversion to the government-wide financial statements.

NOTE5-CAPITALASSETS

Capital asset activity for the fiscal year ended June 30, 2006, is as follows:

Beginning
Balance

48,947,437 $

2,365,642

Increases Decreases

Ending

Balance

Governmental Activities:

Capital assets not being depreciated:

lli;;;;;;,;;;;:: :: :::: :: ::::: :::: 
$

Total capital assets not being depreciated.. .. ..

Capital assets being depreciated:

Buildings and improvements............
Machinery, vehicles and equipment..................
Infrastructure

Total capital assets being depreciated.

Less accumulated depreciation for:

Buildings and improvements.......,....
Machinery, vehicles and equipment..................
Infrastructure

Total accumulated depreciation

Total capital assets being depreciated, net...............

Total governmental activities capital assets, net. .. . . . . . $

57,313,079 5,015,672

5,001,,363

1.4,309 (2,365,642)

(2,365,642)

$ 53,948,800
-J.4,309

53,963,109

62,056,569

5,661,272

1,237,335

59,025,721.

5,095,493

54/',660

3,030,848

730,979

686,675

4,M8,M2&,655,864

(155,130)

(155,130) 68,949,176

(19,474,623) (1.,498,413)

(3,229,021) (656,61.8)

(12,480) (21.,451)

(22,71,6,124) (2,776,482)

47,939,740 2,271.,960

93,252,819 $ 7,287,632

118,405

(36,725)

fi (2,402þ6n $ 98,138,084

118,405

(20,973,036)

(3,767,234)

(33,931)

(24,774,201)

M,"t74,975
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Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental Activities:
General governrnent
Public safety........
Education...
Public works........
Health and human services......

Culture and recreation...........,.

Total depreciation expense - governmental activities... .. . . . . . .. . .

'1,49,337

425,589

1,296,M9

204,046

28,080

72,98',t

$ 2,176,482

NOTE6-CAPITALLEASES

The Town has entered into certain capital lease agreements for vehicles under which the vehicles will become the
property of the Town when all of the lease requirements are met. The agreements also contain early purchase
options which would allow the Town to purchase the vehicles before the end of the lease terms.

The following schedule presents future minimum lease payments as of June 30, 2006:

Fiscal Years
Ending]une 30

2007.......... .......... $

Governmental
Activities

'1,07,81'l

Total minimum lease payments... 170,306

Less: amounts representinginterest........... (10,390)

Presentvalue of minimum lease payments.. $ 759,976

Vehicles and related accumulated amortization under capital lease are as follows:

Governmental
Activities

Asset:

Machinery and equipment............. fi 332,t58
Less: accumulated amortization (177,242)

Tota1......... fi tSg9tø

Amortization of leased vehicles under capital assets is included with depreciation experìse.
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NOTE 7 - INTERFUND TRANSFERS

Interfund transfers for the fiscal year ended June 30, 2006, are summarized as follows:

Transfers In:

Transfers Out:
General
Fund

Nonmajor
Governmental

Funds

Kids Klub
Enterprise

Fund Total

General Fund,...........,............,..,.. $
Community Preservation Fund.......
Nonmajor Govemmental Funds......

-$
776,093
763,634

'1,,539,727

$ -$

10,000

60,000 60,000

776,093
773,634

(1)

(2)

(3)

60,000 $ 10,000 fi 't,609,727

(1) Represents budgeted transfers from the general fund to nonmajor governmental funds

(2) Represents budgeted transfers to fund debt service principal and interest

(3) Represents budgeted transfers to the general fund from ambulance receipts (9375,278), street betterment
(9126,739), waterway receipts ($105,250), hotel/motel receipts ($68,438), cemetery receipts ($20,000), conservation
($14,386), shellfish receipts ($10,000), AFCEE cranberry reimbursement ($12,000) and senior citizen building
(fi28,406) funds; budgeted transfer to the kids klub enterprise fund from leisure services ($10,000); and transfer to
the general fund from CDF grant fund ($3,137),

NOTE 8 - SHORT-TERM FINANCING

Short-term debt may be authorized and issued to fund the following:

o Current operating costs prior to the collection of revenues through issuance of revenue anticipation notes
(RAN) or tax anticipation notes (TAN).

¡ Capital project costs and other approved expenditures incurred prior to obtaining permanent financing
through issuance of bond anticipation notes (BAN) or grant anticipation notes (GAN).

Short-term loans are general obligations and carry maturity dates that are limited by statute. Interest
expendifures for short-term borrowings are accounted for in the general fund.
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Details related to the short-term debt activity for the fiscal year ended June 30, 2006, are as follows:

Notes Payøble - GoaernmentøI Funds

Balance at
Origination Maturity Interest June 3O

Type Description Date Date Rate 2005 Increases Decreases

Balance at

fune 3Q

2006

BAN Attaquin road land purchase................ 9/1/05
BAN Municipalpurpose........ 9/22/05
GAN Attaquin Parþ Main St, Collins Ln....... .. 11 / 3 / 05

GAN Cranberry Ridge and Harbor Ridge....... 6 / 28 / 06

GAN Mashpee Place Land Purchase.............. 12/ 1, / 05

BAN AlgonquinAvenue....... 9/22/04
BAN SeabrookVillage............ 9/22/04
GAN Senior center addition... 11./19 / 04

Total..............

e/22/06 3.s0% $

e/22/06 3.75%

e/22/06 3.50%

e/22/06 3.e5%

e/22/06 4.2s%

9/22/0s 2.60%

e/22/05 2.60%

9/22/05 2.2sy"

$ (1,320,000) $

(¿01e,ooo)

(1,4s0,000)

(104,000)

(3,s0o000)

(263,388)

(340,884)

(1,s00,000)

1,320,000

2,104,272

1,450,000

104 000

3,s0o000

85,272

263,388

340,884

1,50O000

fi 2,104,272 g 8,478,272 $ (1,0,497,272) fi 8s,272

Subsequent Event

On September 15,2006, the Town issued general obligation bonds totaling $8,810,000. Of this amount, $8,393,000
of the bond proceeds were used to retire the Attaquin road land purchase BAN ($1,320,000), all GANS except the
senior center addition ($5,054,000) and a portion of the municipal purpose BAN ($2,019,000) that were
outstanding at june 30,2006. Accordingly, the $8,393,000 has been recorded as a long-term debt obligation at
fune 30, 2006.

NOTE 9 - LONG-TERM OBLIGATIONS

Chapter 44, Section 1.0, of the MGL authorizes indebtedness up to a lirrit of 5% of the equalized valuation. Debt
issued in accordance with this section of the law is designated as being "inside the debt limif'. However, debt
may be authorized in excess of that limit for specific purposes. Such debt, when issued, is designated as being
"outside the debt limit".

During fiscal year 2004, ceftain general obligation bonds were defeased by placing the proceeds of bonds in an
irrevocable trust to provide for all future debt service payments on the refunded bonds. Accordingly, the trust
accounf s assets and liabilities for the defeased bonds are not included in the basic financial statements. At June
30,2006, $16,091,000 of bonds outstanding from this advance refunding is considered defeased.
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Details related to the outstanding indebtedness atJune 30,2006, and the debt service requirements are as follows:

Bonds øndNotes Pøyøble - GooernmentøIEunds

Outstanding
Interest atlune 30,

Outstanding
at lune 30,

Project Rate 2005 Issued Redeemed 2006

Town Hall Renovation...
various Roads............... : :. :.. :.................
Fi¡e Station.. .

Land Acquisition................
Mashpee High School..
Landfill Capping (MWPAÐ.....
Landfill Capping (MWPAÐ.....
Septic Repair (MWPAÐ.....
Sewer Facilities (MWPAT).
Septic Repair (MWPAÐ.....
Land Acquisition. ... .. .... . ...

Public Way...
Fire Equipment.. .. ... .... ... ..

Cemetery......
Refunding Bonds (Series A)................ .... .

Refunding Bonds (Series B)........... ..........
Septic System Repairs (MWPAT)..............
Septic Replacement (MWPAÐ ................
Municipal Purpose........

Sub-total....

Unamortized premium......
Deferred loss on refundings. ...

Total governmental funds, net.......... ...... .

5.20%
5.00%

5.00%

5.00%

5.30%
4.90%

530%
5.00%

4.90%

0.00%

3.90%

3.90%
3.90%

3.90%
3.60%

2.60%

2.60%

0.00%

4.50%

300,000

220,000
1,015,000

1,910,000

4,290,000

665,600

7't,34't

1,66,204

24,623

770,000
3,635,000

65,000

550,000

130,000

1.6,040,000

385,000

200,000

(100,000)

(40,000)

(170,000)

(330,000)

(1,430,000)

(41,300)

(4,0s0)

(10,402)

(1,,235)

(230,000)

(15,000)

(50,000)

(130,000)

(20,000)

(13s,000)

357,541.

8,393,000

8,750,54'L

$ 200,000

180,000

845,000

1,580,000

2,860,000

624,300

67,291,

1.55,802

23,388
170,000

3,405,000

50,000

500,000

16,020,000

250,000

200,000

357,541.

8,393,000

29,837,768

'1.,327,1.56

(1.,543,926)

5 29,620,998 fi

(2,706,987) 35,88L,322

(126,396)

1.47,041

1,200,760

(1,,396,885)

s 35,685,1978,750,54't $ (2,686,342)

During fiscal year 2006, the Town issued fi357 ,541, of MWPAT notes for septic system replacements. Also, as

discussed in Note 8, the Town issued $8,810,000 of general obligation bonds on September 15,2006. Of this
amount/ $8,393,000 was used to retire BANs and GANs outstanding for land acquisition, senior center
constructior¡ roadway projects and library planning. Accordingly, $8,393,000 has been recorded as a long-term
debt obligation at June 30,2006.
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Debt service requirements (gross) for principal and interest for governmental bonds and notes payable in future
fiscal years are as follows:

Fiscal Year Interest Total

2007............. $
2008.............
2009.............
2010.............
2017.............
2012.............
2013.............
2014.............
2015,............
201,6.............
2017.............
2018..........,..
2019.............
2020.............
2021,.............
2022.............
2023.............
2024.............
2025.............
2026.............

Principal

3,177,1,47 $
3,1,60,497

3,074,035

3,02g,ggg

3,0'L6,939

2,999,466

2,855,766

2,960,366

2,682,223

2,675,923

2,126,922

709,522

710,722

65'1,,722

615,ggg

589,000

394,000

290,500

263,200

8,500

'1.,323,413

1.,318,236
'1,,177,195

'1,,033,74'1,

992,604

784,462

643,399

519,960

384,255

263,245

196,791

1,66,000

136,638
't09,857

99,270

62,738

46,247

30,300

L6,600

5,300

4,500,560

4,478,727

4,25-1.,230

4,063,730

3,909,543

3,782,928

3,499,'1,65

3,380,326

3,066,478

2,939,068

2,323,713

875,522

847,360

761,579

715,199

651,738

430,247

320,800

279,800

13,800

fi 35,88'1,322 $ 9,210,19'J. g 45,091,,513

The Town receives subsidy assistance for the Massachusetts Water Pollution Abatement Trust (MWPAT).
Principal and interest on the outstanding bonds for MWPAT is subsidized over the life of the bonds to assist the
Town in the repayment of this future debt. During fiscal year 2006, the Town's subsidy totaled approximately
$55,000. Future subsidies total approximately $525,000, The amount of MWPAT bonds outstanding atJune 30,
2006, totaled 6'1.,598,322.
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The Town is subject to various debt limits by statute and may issue additional general obligation debt under the
normal debt limit. At June 30,2006, the Town had the following authorized and unissued debt:

Purpose Amount

Land acquisition..,.,..... $
Library construction
Regional septage.,....
Senior citizens addition....,
Road projects...........,..
Great Oak/Abigail.........
Sewer facilities plan..........
Landfill capping......
Mashpee River dredge..................,
Sewer system repair,..,...,
Library planning....
Peck land...
Fire station renovation.

Balance

]une 30,

2005 Increases Decreases

5,658,000
3,50o,ooo
3,250,000
'1,,4'1,5,000

7,200,000

593,200
390,831

365,400
275,000
170,000

120,000

67,000
30

*
*

17,004,46'1,

* Debt issued on September 15,2006 (see Note 8)

Changes in Long-Term Liabiïties

During the fiscal year ended |une 30, 2006, the following changes occurred in long-term liabilities:

Balance

June 30,

2006
Current
Portion

Bonds and notes payable, gross...., g 29,837,768 $
Unamortized premium.... 'L,327,156

Deferred loss on refundings......... (1,543,926\

Bonds and notes payable, net......., 29,620,998

Capital lease obligation....,....,....

8,750,54'1. $ (2,706,98n fi
(126,396)
't47,041,

35,881,,322 fi 3,177,1.47

1.,200,760 126,396

(1.,396,885) (1,47,041)

565,400
'1,,234,406

8,750,541,

337,158

1.02,643

(2,686,342)

(177,242)
(18,500)

35,685,197

159,91.6

546,900
'1,,337,049

3,156,502

100,875
25,000

133,705

Landfill closure..........
Compensatea uUr"n 

"r................

Tota1.......... $ 37,729,062 $ 3,41.6,0823't,420,804 $ 9,190,342 $ (2,882,084) fi

These long-term liabilities are generally liquidated by the general fund. The community preservation major fund
transfers amounts to the general fund to pay for its share of debt service expenditures.
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NOTE 10 - LANDFILL CLOSURE AND POSTCLOSURE CARE COSTS

State and federal laws and regulations required the Town to close its old landfill site when it stopped accepting
waste and to perform certain maintenance and monitoring functions at the site after closure. The Town had
operated a solid waste landfill that ceased operations in 1998 and, accordingly, was subsequentþ capped and
funded via long-term debt, The Town has reflected $546,900 as the estimate of the landfill post-closure care
Iiability at June 30,2006. Actual costs may be higher due to inflation, changes in technology, or changes in
regulations.

NOTE 11. - RISK FINANCING

The Town is exposed to various risks of loss related to torts; theft ol damage to and destruction of assets; errors
and omissions; and natural disasters for which the Town carries commercial insurance-

Healthlnsurønce

The Town participates in a health insurance risk pool administered by the Cape Cod Municipal Health Group
(Group). The Group offers a variety of premium based plans to its members with each participating
governmental unit charged a premium for coverage based on rates established by the Group, The Town is
obligated to pay the Group its required premiums and, in the event the Group is terminated, its proportionate
share of a deficit, should one exist.

Workers' Compensation

The Town participates in a premium-based workers' compensation policy for all employees.

NOTE 12. PENSION PLAN

PlønDescription -The Town contributes to the Barnstable County Retirement System (System), a cost-sharing
multiple-employer defined benefit pension plan administered by the Barnstable County Retirement Board.
Substantially all employees of the Town are members of the System, except for public school teachers and certain
administrators who are members of the Massachusetts' Teachers Retirement System (MTRS), to which the Town
does not contribute. Pension benefits and administrative expenses paid by the Teachers Retirement Board are the
legal responsibility of the Commonwealth. The amount of these on-behalf payments totaled 9915,467 for the
fiscal year ended fune 30, 2006, and, accordingly, are reported in the general fund as intergovernmental revenues
and pension expenditures.

The System provides retirement disability and death benefits to plan members and beneficiaries. Chapter 32 of
the MGL assigns authority to establish and amend benefit provisions of the plan. Cost-of-living adjustments
granted between 1981 and 1997 and any increases in other benefits imposed by the Commonwealth's state law
during those years are borne by the Commonwealth and are deposited into the pension fund. Cost-of-living
adjustrnents granted after 1997 must be authorized by the Barnstable County Retirement Board and are borne by
the System. The System issues a publicly available report in accordance with guidelines established by the
Commonwealth's Public Employee Retirement Administration Commission, That report may be obtained by
contacting the System located at 99 Willow Street, Yarmouthport, Massachusetts,02675.

Eunding Policy - Plan members are required to contribute to the System at rates ranging from 5% to 1'1.% oÍ
annual covered compensation. The Town is required to pay into the System its share of the system-wide actuarial
determined contribution that is apportioned among the employers based on active current payroll, Chapter 32 of
MGL governs the contributions of plan members. The Town's contributions to the System for the fiscal years
ended fune 30, 2006, 2005, and 2004 were $1,363 ,382, 9'1.,332,587 and fi'1.,1'1.4,327 , respectively, which equaled its
required contribution for each fiscal year.
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NOTE 13 - COMMITMENTS

The Town has entered into, or is planning to enter into, contracts totaling approximately $17,000,000 for projects
relating to land acquisitiorç ltbrary construction, regional septage and sewer improvements, an addition to the
senior center and infrastructure. These projects will be funded through the issuance of long-term debt.

NOTE 14 - CONTINGENCIES

Various legal actions and claims are pending against the Town, Litigation is subject to many uncertainties, and
the outcome of individual litigated matters is not always predictable. Although the amount of liability, ú any, at
June 30, 2006, cannot be ascertained, management believes any resulting liability should not materially affect the
financial position of the Town at June 30,2006.

The Town participates in a number of federal award programs. Although the grant progïams have been audited
in accordance with the provisions of the Single Audit Act Amendments of 1996 through June 30, 2006, these
Programs are still subject to financial and compliance audits. The amoun! if any, of expenditures which may be
disallowed by the granting agencies cannot be determined at this time, although the Town expects such amounts,
tf any, to be immaterial.

NOTE 15 - IMPLEMENTATION OF GASB PRONOUNCEMENTS

Duringfiscalyeat 2006, the Town implemented the following GASB pronouncements:

Recoaeries.

The implementation of these pronouncements had no impact on beginning net assets or beginning fund balances.

NOTE 16. FUTURE IMPLEMENTATION OF GASB PRONOUNCEMENTS

The GASB has issued the following statements:

required to be implemented during fiscal year 2008. This Statement will not impact the Town's basic
financial statements.

Pensions, which is required to be implemented during fiscal year 2009. The Town is currentþ evaluating
the effect that this Statement will have on the basic financial statements.

These pronouncements will be implemented by the required year of implementation.
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